Department of Energy
Washington, DC 20585

NOV 1 4 2003

MEMORANDYM FOR DISI@UTION
MPB

FROM: IAMEST. E‘ﬂ‘fw

CTING DIRECTOR, OFFICE OF MANAGEMENT, BUDGET AND
EVALUATION/ACTING CHIEF FINANCIAL OFFICER

SUBJECT: Transferring Accounting Data from Legacy Systems into the New
Accounting System

The purpose of this memorandum is to request that you take priority action to ensure that
accounting data transferred into the -IMANAGE Standard Accounting and Reporting
System {STARS) from the current accounting system is accurate, complete, and “clean”.
Attached is an inventory of actions that you and your staff need to take between now and
October 2004 in order to provide critical data integrity.

The attached inventory was developed by the -lMANAGE Integration Team Deployment
Managers, and reflects sound practices and lessons learned from numerous past
accounting systems implementation efforts at many government agencies. Inlarge
measure, agencies have found that transferring “clean” data to the new system contributes
significantly to a successful implementation. Conversely, agencies indicated that poor
data integrity is a major hindrance to implementation. Our accounting staffs have a
daunting task simply to implement a new, complex and unfamiliar accounting system.
They simply cannot afford to spend additional time and effort researching and resolving
inaccurate and troublesome data.

Over the next several months, the Department wil! begin to transition from its current
accounting organizations and configuration to that of the service provider organization to
be selected under the Financial Services Competitive Sourcing Study. The Office of
Finance and Accounting Policy will provide additional year-end closeout guidance
regarding termination of legacy financial systems operation prior to the STARS
implementation. Accordingly, the attached inventory of review steps is being provided to
you now so that you may factor this additional effort into your work plans.

Tt is essential to the integrity of DOE’s financial information that we transfer accurate and
high-quality data into the opening STARS balances, and that we have complete source
documents on-hand to support accounting balances at start-up. Consistent with this
critical priority, I will ask each of you to certify to me, by August 5, 2004 (just prior to
the STARS preliminary deployment decision date) that all the tasks identified in the
attached inventory have been satisfactorily completed.
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These are challenging and potentially stressful times for the financial management
community. I want to take this time to thank you and your staffs for the consistent, high-
quality support that you provide to DOE. Iam fully confident that we will continue to
deliver strong financial management performance in the days ahead due to your
commitment and dedication.

If you have any comments or questions concerning the attached inventory of data
integrity action items, please contact Chris Simpson, -lMANAGE Program Manager at
202-586-4310.

Attachment

Distribution:

David L. Marks, Director, Office of Field Financial Management/

Chief Financial Officer, National Nuclear Security Administration

Thomas C. Foley, Acting Chief Financial Officer, Chicago Operations Office

Christine Ott, Chief Financial Officer, Idaho Operations Office

Kay B. Hansen, Acting Chief Financial Officer, Ohio Field Office

Judith M. Penry, Chief Financial Officer, Oak Ridge Operations Office

Mary M. Lynch, Acting Chief Financial Officer, Rocky Flats Field Office

Jean F. Schwier, Assistant Manager, Administration, Richland Operations Office

Kevin Ensign, Acting Chief Financial Officer, Office of River Protection

John R. Pescosolido, Chief Financial Officer, Savannah River Operations Office

Timothy A. Rea, Financial Program Manager, Golden Field Office

Gary A. White, Chief Financial Officer, Pittsburgh Naval Reactors Office
Thru: Deputy Administrator, Office of Naval Reactors, NR-1

William J. Leahy, Chief Financial Officer, Schenectady Naval Reactors Office
Thru: Deputy Administrator, Office of Naval Reactors, NR-1

Marvin T. Huntsman, Director, Planning & Financial Management Division,
Strategic Petroleum Reserve Project Office

Janet L. Hogler, Chief Financial Officer, National Energy Technology Laboratory

Wendy L. Miller, Director, Capital Accounting Center

M. Janet Boulanger, Finance Manager, Naval Petroleum Reserve - Cahforma

James H. Curtis, Vice President, Policy Mgmt & Finance,
Bonneyville Power Administration

Leon Jourolmon, Jr., Assistant Administrator, Finance & Marketing,
Southeastern Power Administration

Gary Swartzlander, Director, Division of Financial Management & CFO,
Southwestern Power Administration

Harrison G. Pease, Chief Financial Officer, Western Area Power Administration
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